20 OCT 08

FROM: USTRANSCOM/JPMO-HHGS(DPS) & SDDC-PP SCOTT AFB, IL

TO: ALL DOD PERSONAL PROPERTY APPROVED TRANSPORTATION SERVICE PROVIDERS
(TSPs)

SUBJECT: RATE FILING UPDATE UNDER THE DEFENSE PERSONAL

PROPERTY SYSTEM (DPS)

UPDATED TIME FRAMES FOR RATE FILING:

ROUND 1: NOV 11TH, 7:00 PM EST to NOV 22ND, 7:00 PM EST

ROUND 2: DEC 4TH, 7:00 PM EST to DEC 12TH, 7:00 PM EST

IMPORTANT :

ANY TSP WISHING TO FILE RATES MUST FILE BOTH COMPONENTS OF A BID (LH
DISCOUNT AND SIT DISCOUNT; PEAK AND NON PEAK RATE). THIS 1S TRUE EVEN
FOR TSPS WHO RECEIVE NOTICE OF HAVING HAD ONE COMPONENT OF THE BID
REJECTED FOLLOWING ROUND 1. FAILURE TO FILE BOTH COMPONENTS OF A BID
WILL RESULT IN A REJECTION OF THE RATE FOLLOWING ROUND 2.

A. BACKGROUND:

QUALIFIED TSPS ARE REQUIRED TO RE-FILE RATES IN THE CURRENT
SOLICITATION FOR ALL PURE CHANNELS THAT DO NOT ORIGINATE OR TERMINATE
AT THE 18 INITIAL SITES AND THEIR AORS. IF YOU WISH TO PARTICIPATE IN
THESE CHANNELS, YOU MUST FILE RATES AND HAVE THEM ACCEPTED. CHANNELS
COVERED BY THE INITIAL 18 SITES ROLL-OUT WILL NOT RE-FILE RATES UNTIL
THE ANNUAL RATE CYCLE. THE CHANNELS TSPS ARE REQUIRED TO FILE RATES ON
ARE INCLUDED IN THIS MESSAGE AT PARAGRAPH H BELOW. RATES FOR THESE
CHANNELS WILL BE EFFECTIVE FROM WORLDWIDE ROLL OUT DATE THROUGH 14 MAY
2009. CURRENT DPS RATE RANGES WILL NOT CHANGE. BEST VALUE SCORES (BVS)
WILL BE RECALCULATED WITH A NEW RATE SCORE AND NEW QUARTILE RANKINGS
WILL BE PERFORMED AND DISSEMINATED TO TSPS AFTER 16 DEC 2008. NTS AND
DPM SHIPMENTS WILL MOVE UNDER THE CURRENT PERSONAL PROPERTY PROGRAM
UNTIL PHASE 111 1S IMPLEMENTED. 1T IS UNDERSTOOD THAT THESE RATE FILING
ROUNDS WILL COINCIDE WITH CURRENT PROGRAM RATE FILINGS AND AN EXTENDED
BREAK BETWEEN ROUNDS 1 AND 2 HAS BEEN BUILT IN TO HELP TSPS MEET ALL
DEADLINES. STRONGLY RECOMMEND YOU WORK CURRENT PROGRAM RATE FILING AS
SOON AS POSSIBLE TO DECONFLICT WITH DPS RATE FILING TO THE MAXIMUM
EXTENT POSSIBLE.

B. AUTHORIZATION FOR RATE FILING:

MINIMUM PERFORMANCE SCORE (MPS) BAR 1S 10% FOR YEAR 1 OF FAMILIES FIRST
PHASE 11. HIGHEST PERFORMANCE SCORE PER MARKET (DOMESTIC HOUSEHOLD
GOODS, INTERNATIONAL HOUSEHOLD GOODS AND INTERNATIONAL BAGGAGE) 1S
MULTIPLIED BY THE MPS BAR TO DETERMINE EACH TSPS MPS. TSPS MUST MEET
THE MPS TO PARTICIPATE IN RATE FILING FOR DPS. FOR THE RATE CYCLE OF
WORLDWIDE ROLL OUT - MAY 14, 2009, PERFORMANCE SCORES (PS) WILL BE
CALCULATED BASED UPON CUSTOMER SURVEY SCORES (CSS) AND A CLAIM SCORE OF
20 POINTS. INDIVIDUAL TSP CUSTOMER SURVEY AND PERFORMANCE SCORES CAN BE
FOUND IN THE REPORT ?TSP CSS & PERFORMANCE SCORE? LOCATED IN THE
INTERIM CUSTOMER SATISFACTION SURVEY (ICSS) LINK ON THE PERSONAL
PROPERTY ETA PAGE. IF YOU DO NOT HAVE ACCESS TO LOGIN TO ICSS, YOU CAN
GAIN ACCESS BY HAVING THE PRESIDENT OR VICE-PRESIDENT OF YOUR
ORGANIZATION EMAIL ICSS@ETA.SDDC.ARMY._MIL WITH THE NAME, EMAIL ADDRESS,
POSITION IN THE COMPANY, AND PHONE NUMBER OF THE EMPLOYEE NEEDING
ACCESS TO THE SCORES. THE EMPLOYEE MUST ALSO BE ON THE COMPANY?S ETOSSS
IN ORDER TO VIEW THE REPORT. ONCE RATES ARE ACCEPTED, TSPS RATE SCORE
WILL BE COMBINED WITH THEIR PERFORMANCE SCORE TO DETERMINE THEIR BEST
VALUE SCORE (BVS) PER CHANNEL AND CODE OF SERVICE.



C.RATE REJECTION NOTIFICATIONS

RATE REJECTION EMAIL NOTIFICATIONS WILL BE SENT OUT AFTER COMPLETION OF
ROUND ONE AND AFTER COMPLETION OF ROUND TWO. IF YOU DO NOT RECEIVE A
REJECTION NOTICE ALL YOUR RATES MAY HAVE BEEN ACCEPTED. YOU CAN VERIFY
ACCEPTED RATES BY GOING TO THE DPS ANALYTICS TAB AND RUNNING A REPORT
TITLED ?TSP RATES ANALYTICS?. INSTRUCTIONS FOR RUNNING REPORTS CAN BE
FOUND AT

http://preview.tinyurl.com/2hejvs OR
http://www.sddc.army.mil/sddc/Content/Pub/43495/Rate%20Fi 1 ing%20Web%20C
onference%204d_FINAL.ppt

D. POINTS OF CONTACT
BUSINESS QUESTIONS REGARDING RATE FILING CAN BE ADDRESSED TO FOLLOWING
EMAIL ADDRESS: USTCJ6-PDPSRateFiling@USTRANSCOM.MIL

PROVIDED BELOW IS THE TELEPHONE NUMBER AND EMAIL ADDRESS FOR THE DPS
HELP DESK. WHEN YOU EXPERIENCE AN ISSUE WITH DPS, PLEASE CALL OR EMAIL
THE DPS HELPDESK. DPS HELPDESK

TOLL-FREE: (800) 462-2176

COMMERCIAL: (618) 220-7332

DSN: 312 770-7332

DPSHELPDESK@SDDC . ARMY . MIL

E. TRAINING MATERIALS

THE LEARNING MANAGEMENT SYSTEM (LMS) 1S AN ON-LINE TRAINING MODULE OF
DPS THAT PROVIDES A STEP BY STEP WALK THROUGH OF THE TSP QUALS AND RATE
FILING MODULES. TRAINING MATERIALS ARE AVAILABLE AT THE FOLLOWING URL:
HTTP://WWW.SDDC.ARMY .MIL/PUBLIC/PERSONAL%20PROPERTY/FAMILIES%20FIRST/DE
FENSE%20PERSONAL%20PROPERTY%20SYSTEM%20(DPS)

NOTE: DETAILS FOR RATE FILING FOR THE CURRENT PERSONAL PROPERTY PROGRAM
IS AVAILABLE ON THE SDDC WEBSITE AT WWW.SDDC.ARMY.MIL

F. RATE FILING TOOLS

TSPS SHOULD BE FAMILIAR WITH THE RATE FILING BUSINESS RULES, ALL OF
WHICH ARE POSTED AT
http://www.sddc.army.mil/Public/Personal%20Property/Families®%20First/Ph
ase%2011/Business%20Rules%20Attachments?summary=ful lcontent

IN ADDITION, TSPS SHOULD BE FAMILIAR WITH THE 103 PAGE TSP RATE FILING
USER GUIDE POSTED AT:

http://www.sddc.army.mi l/EXTRACONTENT/DPS Guides/3B-228-

008%20Rate%20F i 1 ing%20User%20Guide%20v8%200%20-%20TSP%20Edition.pdf

OR NAVIGABLE BY GOING TO SDDC.ARMY.MIL AND FOLLOWING THE Site Path:
Personal Property>Families First>Defense Personal Property System
(DPS)>DPS USER GUIDE. TSPs CAN REVIEW HISTORICAL RATE INFORMATION WHICH
MAY BE USEFUL FOR FAMILIES FIRST RATE FILING BY GOING TO
https://asl0.pweb.sddc.army.mil/ppc/shpmt _data/rate filing data.htm
TSPS CAN REVIEW ALL POSSIBLE SOLICITED CHANNELS (BOTH STANDARD AND
SPECIAL SOLICITATION) IN DPS AS WELL AS SAMPLE RATE FILES ON THE
FAMILIES FIRST WEBSITE AT:
http://www.sddc.army.mil/Public/Personal%20Property/Families%20First/De
fense%20Personal%20Property%20System%20(DPS) ?summary=Fful lcontent

OR NAVIGABLE BY GOING TO SDDC.ARMY.MIL AND FOLLOWING Site Path:
Personal Property>Families First>Defense Personal Property System (DPS)
(38190)




G. EMAIL MANAGER & RATE FILING REJECTION NOTICES

PLEASE INPUT AN EMAIL ADDRESS IN THE TSP RATES EMAIL ADDRESS FIELD
LOCATED IN YOUR EMAIL MANAGER IN DPS. YOU CAN NAVIGATE TO EMAIL MANAGER
BY LOGGING INTO DPS AND CLICKING ON QUALIFICATIONS FORMS AND THEN EMAIL
MANAGER. TO ENSURE THAT YOU RECEIVE INTERMITTENT RATE FILING REJECTION
NOTICES YOU MUST ENTER AN EMAIL ADDRESS INTO THIS FIELD PRIOR TO RATE
FILING.

H. CHANNELS REQUIRING NEW RATE FILING

THE CHANNELS LISTED BELOW ARE THE CHANNELS TSPS MUST FILE RATES ON AND
HAVE BIDS ACCEPTED DURING THE UPCOMING RE-RATE FILING PERIOD IN ORDER
TO PARTICIPATE IN FAMILIES FIRST IN THESE CHANNELS.
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